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Preamble
�z Integrated Solid Waste Mgt cannot be complete 

without an effective cost recovery system.
�z A vital tool for sustaining & improving solid waste 

management.
�z In 1996/7 after the Pilot Scheme Project, LASG 

established the ability off Lagosians to pay for waste 
services.

�z After the restructuring of LAWMA in May 2005 and 
the transfer of regulations of PSP from LMOE to 
LAWMA in March 2007 �±Cost recovery for waste 
services has been taken very seriously.

�z The recently introduced FRANCHISEmethod of 
contracting in solid waste management in Lagos state 
has further made effective cost recovery a sine qua 
none in the sustenance of effective and efficient waste 
service delivery. 



Cost Recovery Practices

�z What is Cost / Costing
�z What is Cost Recovery
�z Methods of Cost Recovery
o Direct �±Waste charge, Collection of Tipping fee 
o Indirect �±Through Taxes, Tenement rates, Property 

Tax, a surcharge to Electricity/Water bills etc.

�z The choice of the methods of CR is dependent on the 
following criteria:

o Is revenue adequate & easily collected?
o Is it politically accepted?
o Is the polluter willing to pay (PPP)?
o Is it enforceable?



Effects of Ineffective CR
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Management) is critical in strategic decision making and 
ensures sustainability.

Of course, the reverse of this is suicidal to the continued 
existence of the organisation.  

�z Continuous struggle to recover cost will result in 
inability to RECOUP /SECURE FUNDING for 
overhead cost, which result in under-investment in:

o Strategic development
o Operations
o Expansion 
o Diversification
o Management & Leadership



What can I do?
�z This paper highlight vital methodologies required for 

effective cost recovery system in solid waste Mgt; Vis-à-
vis;

�¾ Data gathering
�¾ Creation of a Database
�¾ Choice of a tool/software for:

o Data management
o Client Management
o Bill Generation   
o Payment reconciliation 
o Income Projection
o Outstanding Projection
o Report Generation 



Other things to be done
�¾Other steps includes;
o Bill distribution
o Recovery Drive
o Enforcement

�¾It should be noted that Public enlightenment 
/educationand prompt customer responsewill 
enhance effective cost recovery system.

�¾Ultimately, Effective Service delivery is the 
Bedrock of sustainable cost recovery and ISWM 



Profile History �±Sample 1

R/W1/S18/H6



Profile History �±Sample 2



Profile History �±Sample 3



Profile History �±Sample 4



Comprehensive list of clients



Property Description & Rates 



Billing �±Individual



Billing �±By street Name



Sample of standard Waste Bill



Bill Info on Plain Paper




